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Role of Organizational Development in Contemporary Organizations
[bookmark: _GoBack]	Organizational development refers to the practice of systematic change in the beliefs, planned values, and attitudes of employees for contemporary organization’s growth. Organizational development enables contemporary organizations to respond well and adapt to market changes and changes in technology. Organizational development is charged with the role of promoting continuous production in a contemporary organization through the implementation of various improvements within the organization. Organizational development also plays a crucial role in enhancing effective communication in a contemporary organization ("Importance of Organizational Development," 2018). Through organizational development, organizations get to address an organization’s changing needs through planned intervention. This can be done through interaction and feedback communication concerning all employees in the organization. The employees share different values and goals to strengthen their communication. 
	Organizational development plays a crucial role in change implementation within an organization. Organizational development is essential in identifying areas that require changes in an organization. Organizational development incorporates interventions and achievements in strategic planning, leadership development, organizational structure, diversity, and training. These aspects promote change and improvement in an organization. Change in an organization can be brought by the improvement of performance and individual development, which is aided by organizational development. Organizational development promotes change implementation through strategy analysis, organization culture, and analysis of organizational culture (Sutherland, 2019). Both formal and informal parts of an organization are analyzed to prepare and ensure that changes will be effectively implemented in an organization to prepare for upcoming changes. Leaders in an organization also communicate with the employees and make them understand the need for change for effective implementation. Effective communication is a result of effective organizational development. 
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